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Yorktown Systems Group, Inc.
Headquarters
7027 Old Madison Pike, Suite 108
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256-799-0274 Phone
256-971-2227 Fax
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ÁHeadquarters in Huntsville, AL 

ÁService Disabled Veteran Owned 

Small Business (SDVOSB)

Á88% Veterans

Á88% College Graduates or Higher

Á75% Secret Clearance or Higher

ÁOur Management Team is Dedicated to the 

Philosophy that We Must:

ÅBe Committed to Our Customer's Success

ÅFocus on the Missions of Our Customers

ÅOperate with Ethical Business Practices

Company Data

Serving 
!ƳŜǊƛŎŀΩǎ 

Warfighters, 
ǿƛǘƘ !ƳŜǊƛŎŀΩǎ 

Veterans
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Bryan Dyer - President/CEO

Military: Over 25 years experience in leading people and directing resource management 
organizations:

ÁRetired military officer, distinguished military career as an Infantrymanand Comptroller    
ÁMBA and BBA  
ÁDeveloped effective military budgets, lead large program teams, and managed major projects

in a variety of capacities
ÁAssignments ranged from duty in Special Operations units to commanding an infantry 

battalion 

Industry: After retiring from the Army, Bryan has led several DoD Industry organizations:

ÁBusiness Unit Vice President with Profit & Loss responsibility; grew contract value from under    
$0.25 million to over $110 million in 3 years  
ÁManaged complex projects, developed and executed detailed budgets, developed capture 

management strategies, wrote and won large acquisitions, and, most importantly, managed 
Customer Relationships after contract award
ÁStarted Yorktown Systems Group in the summer of 2008; Yorktown Systems Group has been 

awarded 5 prime contracts 

Leadership Experience
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NancyAcquavellaςCOO

Recognizedleaderin the Governmentcontractingindustrywith over 12 yearsexperiencededicated

to the full range of the contracting cycle. ProposalManager responsiblefor winning: US Army

CECOMRapidResponseThirdGeneration(R2-3G); USArmyAATDScientific,Professional,and Other

TechnicalServices(SPOTSV); USArmyCECOMInfrastructureModernization(IMOD); etc.

Mainaccomplishmentsasa VicePresidentandPresidentfor two Governmentcontractors:

ÁManagedCorporateBusinessDevelopment,ProposalManagement,MarketingDepartments

ÁLeadExecutive,CaptureManagerandProposalManagerfor multiplewinningID/IQProposals

ÁProgramManagerfor multiple ID/IQContractVehicles

ÁResponsiblefor the submissionof hundredsof TaskOrder-levelproposalsannually

ÁEstablishedandstructureddatamanagementtools for opportunity,proposaland

contractinformationtracking

ÁRestructuredtwo ProposalDevelopmentBusinessUnits,definingrolesandresponsibilities

andprovidingtrainingfor eachpositionwithin the units,establishedandmanagingthe

processesandprocedures- efforts resultedin increasedrevenuesandISOcertification

ÁPersonallymanaged,coordinatedandstaffedover150TradeShows

Leadership Experience (Continued)
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Current Locations

Ft. Irwin, CA

Ft. Polk, LA

Ft. Eustis, VA

Corporate Headquarters

Huntsville, AL
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ÁFull Spectrum Training Systems

ÁCommand & Control Systems

ÁLife Cycle Management Systems

ÁBusiness Operations & Program 

Management Systems

ÁConsulting Services

Capabilities
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ÅConcept Development

ÅConcept Refinement

ÅRequirements Definition

ÅTraining Analytics

ÅTraining Instrumentation Analysis 

ÅTraining Development

ÅScenario Development

Full Spectrum Training Systems

ÅStrategic Planning

ÅPlatform Instruction

ÅExercise Support Application

Training 

ÅNew Equipment Training 

ÅExercise Support

ÅObserver/Controller

ÅEfficacy Analysis & Documentation
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ÅIntegrated Command and Control Systems

ÅOperations Center Support

ÅOperations Officer Augmentation

ÅWorld-wide Deployment

ÅCommunication Systems Requirements Analysis

ÅDeployment of Communication Devices

ÅProduct Analysis

ÅProduct Solutions

Command and Control Systems
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ÅMaintenance Operations

ÅTechnical Field Support

ÅLogistics Readiness Support

ÅSupply Chain Management

ÅMaintenance

ÅLRC Operations

ÅPlanning/Scheduling

ÅProject Management

ÅMaterial Fielding Planning

Life Cycle Management Systems
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ÅJCIDS Document Development

ÅCost Estimation

ÅPOM Development

ÅAoA Plan/Support

ÅFAA/FNA Development

ÅTechnology Development Strategy

ÅAssess/Analyze Concept & Verify Performance

ÅT&E Strategy, Considerations, Capability Needs

ÅBusiness Considerations

ÅHuman Systems Integration

BusinessOperations and Program Management Support
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ÅInteroperability Product Support Plan

ÅPerformance Based Logistics Strategy

ÅRefinement of Requirements

ÅAffordability Assessment

ÅPMO Staff Augmentation

ÅBusiness Process Optimization

ÅAcquisition Management

ÅQuality Assurance

ÅBudgetary Support/Preparation

BusinessOperations and Program Management Support
(Continued)
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