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Company Data

AHeadquarters in Huntsville, AL
SO  AService Disabled Veteran Owned
M"Yf’&ma‘ 4 Small Business (SDVOSB)

Warfighters, )

POV e  AS5M% Veterans
Veterams A88% College Graduates or Higher

ISG A75% Secret Clearance or Higher

AOur Management Team is Dedicated to the

Philosophy that We Must:
ABe Committed to Our Customer's Success

AFocus on the Missions of Our Customers
AOperate with Ethical Business Practices
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Leadership Experience

Bryan Dyer President/CEO

Military: Over 25 years experience in leading people and directing resource management
organizations:

A Retired military officer, distinguished military career as an Infantryarath Comptroller

A MBA and BBA

A Developed effective military budgets, lead large program teams, and managed major proje
In a variety of capacities

A Assignments ranged from duty in Special Operations units to commanding an infantry
battalion

Industry: After retiring from the Army, Bryan has led several DoD Industry organizations:

A Business Unit Vice President with Profit & Loss responsibility; grew contract value from unc
$0.25 million to over $110 million in 3 years

A Managed complex projects, developed and executed detailed budgets, developed capture
management strategies, wrote and won large acquisitions, and, most importantly, managec
Customer Relationships after contract award

A Started Yorktown Systems Group in the summer of 2008; Yorktown Systems Group has be
awarded 5 prime contracts
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Leadership Experiengeéontinued)
NancyAcquavellag COO

Recognizedeaderin the Governmentcontractingindustry with over 12 yearsexperiencededicated
to the full range of the contracting cycle ProposalManagerresponsiblefor winning US Army
CECOMRapidResponsd hird Generation(R2-3G) USArmy AATDScientific,Professionaland Other
TechnicabervicegSPOTY), USArmy CECONMInfrastructureModernization(IMOD) etc.

Mainaccomplishmentsisa VicePresidentand Presidentfor two Governmentcontractors

A ManagedCorporateBusines®evelopmentProposaManagementMarketingDepartments

A LeadExecutiveCaptureManagerand ProposaManagerfor multiple winning1D/IQ Proposals

A ProgramManagerfor multiple ID/IQ ContractVehicles

A Responsibldor the submissiorof hundredsof TaskOrderlevel proposalsannually

A Establishedndstructureddatamanagementools for opportunity, proposaland
contractinformationtracking

A Restructuredwo ProposaDevelopmentBusinesdJnits,definingrolesandresponsibilities
andprovidingtrainingfor eachpositionwithin the units, establishecand managinghe
processeandprocedures efforts resultedin increasedevenuesandISOcertification

A Personallynanagedcoordinatedand staffedover 150 TradeShows
Our Success is Measured Solely by our Customers Accomplishing their Missions and Goals
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Current Locations

Ft. Irwin, CA

‘ Iraq
‘ Kuwait

Ft. Eustis, VA

Atlanta, GA

Corporate Headquarters
Ft. Polk, LA Huntsville, AL

Our Success is Measured Solely by our Customers Accomplishing their Missions and Goals




YORKTOWN

SYSTEMS GROUPRP

info@ysginc.com
Capabillities

AFull Spectrum Training Systems
ACommand & Control Systems
ALife Cycle Management Systems

ABusiness Operations & Program
Management Systems

AConsulting Services
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Full Spectrum Training Systems

AConcept Development AStrategic Planning
AConcept Refinement APlatform Instruction
ARequirements Definition AExercise Support Application
ATraining Analytics Training

ATraining Instrumentation Analysis ANew Equipment Training
ATraining Development AExercise Support

AScenario Development AObserver/Controller

AEfficacy Analysis & Documentatior
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Command and Control Systems

Alntegrated Command and Control Systems
AOperations Center Support

AOperations Officer Augmentation
AWorld-wide Deployment

ACommunication Systems Requirements Analy
ADeployment of Communication Devices
AProduct Analysis

AProduct Solutions
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Life Cycle Management Systems

AMaintenance Operations
ATechnical Field Support
ALogistics Readiness Support
ASupply Chain Management
AMaintenance

ALRC Operations
APlanning/Scheduling

AProject Management
AMaterial Fielding Planning
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BusinesOperations and Program Management Support

AJCIDS Document Development

ACost Estimation

APOM Development

AAOA Plan/Support

AFAA/FNA Development

ATechnology Development Strategy
AAssess/Analyze Concept & Verify Performanc
AT&E Strategy, Considerations, Capability Nee

ABusiness Considerations
AHuman Systems Integration
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BusinesOperations and Program Management Support
(Continued)

Alnteroperability Product Support Plan
APerformance Based Logistics Strategy
ARefinement of Requirements
AAffordability Assessment

APMO Staff Augmentation

ABusiness Process Optimization
AAcquisition Management

AQuiality Assurance
ABudgetary Support/Preparation
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